
SCRUM: Virtual Meeting
Vicki Ferrini (Chair) & Aileen Bohan (Vice-Chair) 

September 2, 2020



Agenda

• Review Actions from November 2019 SCRUM/GGC meeting
• Update on June 2020 GGC Intersessional Meeting and Relevant Actions
• Regional Engagement - Status and Plans
• Data Contribution Web Form
• Committee/Community input on Mapping Priorities
• Other?



• Finalize ToRs & Refresh Active Committee Member List

•Provide suitable material for inclusion in GEBCO slide deck 

• Identify organizations and conferences at which GEBCO should represented; 
provide brief comments on attendance to the BODC to keep the community 
informed of the awareness actions/activities being undertaken

• Coordinate direct engagement with IOC and IHO regional meetings

• In coordination with the Regional Centers and appropriate relevant IHO and 
IOC bodies, to identify priority areas for mapping and crowdsourced bathymetry 
activities

• Seabed 2030 - Identify % mapped for RHC areas

Actions from GGC36



• ToRs Refreshed in 2019
• Membership status: Active/Inactive

SCRUM Terms of Reference

https://bit.ly/3gPWinW

Members are expected to participate in the committee’s 
work in a meaningful way. This can include, but is not 
limited to, attendance at in-person or virtual meetings, 
active and substantive email correspondence, or 
meaningful contribution to a GEBCO activity or working 
group. After a non-participation period of a member 
exceeding 2 years, the member’s status is changed to a 
non-voting inactive member, and the Chair may approach 
them about withdrawing his/her membership.



Marzia Rovere
(GGC Member)

Italy Istituto di Scienze Marine 
(ISMAR) Consiglio Nazionale 
delle Ricerche (CNR)

Shin Tani
(GGC Chair)

Japan Japanese Hydrographic 
Association(JHA)

Martin Jakobsson 
(GGC Vice-Chair)

Sweden Stockholm University (SU)

Ex-Officio Members

SCRUM Active Members
Vicki Ferrini
(Chair)

USA Lamont Doherty Earth Observatory, Columbia 
University

Aileen Bohan
(Vice Chair)

Ireland INFOMAR

Serge Lévesque Canada Canadian Hydrographic Service
Miao Fan China NMDIS
Boris Dorschel Germany Alfred Wegener Institute
Rochelle Wigley South 

Africa / 
USA

Center for Coastal and Ocean Mapping/Joint 
Hydrographic Center – University of New 
Hampshire (CCOM/JHC - UNH)

Pauline Weatherall United 
Kingdom

British Oceanographic data Centre (BODC) -
National Oceanographic Centre (NCO)

Mark Zimmermann USA National Oceanic and Atmospheric Administration 
(NOAA )

John Hall Israel Geological Survey of Israel (Retired)
Kim Picard Australia Geoscience Australia
Shereen Sharma Australia Fugro

Hugo Montoro Peru
Direccion de Hidrografía y Navegacion de la 
Marina de Guerra del Peru

Yulia Zarayskaya Russia Geological Institute of the Russian Academy of 
Sciences

Robin Beaman Australia James Cook University
Jan Erik Arndt Germany Alfred Wegner Institute



https://www.gebco.net/about_us/contributing_data/

GEBCO Data Contribution Web Form

https://www.gebco.net/about_us/contributing_data/


RHC % Mapped - Status

GEBCO 2020: MACHC = 20% mapped
other regions pending…



• Recognized need for: 
• Increased coordination between CSBWG and GEBCO activities, including 
Seabed 2030, with better feedback on what has been said and to whom
• Rapid and timely updating of the GEBCO and Seabed 2030 websites
• Additional Regional Ambassadors
• A new chapter in B-11 – GEBCO Cookbook – to cover data contribution 
• Inclusion of broad GEBCO activities in regional meeting presentations rather 
than too much focus on Seabed 2030

• SCRUM will develop a Regional communication plan for the Covid-era
• It was proposed that SCRUM should take the lead with communications to 
certain of the groups identified by SCOPE as being the key target groups

Outcomes from GGC Intersessional



Regional Meetings
Type Regional Body Official SB2030 Coordinator/Ambassador 2020 Location Date GEBCO/SB2030 Prez

IOC Ocean Decade Regional Workshop - North Atlantic N/A Halifax, Canada 01/07 - 01/10

IOC
Ocean Decade Regional Workshop - North & 
Central Indian Ocean N/A Chennai (Madras), India 01/08 - 01/10

IOC
Ocean Decade Regional Workshop -
Mediterranean N/A Venice, Italy 01/21 - 01/23

IOC
Ocean Decade Regional Workshop - Africa and 
Adjacent Island Countries N/A Nairobi, Kenya 01/27-01/29 2 Alumni

IOC Ocean Decade Regional Workshop - Arctic N/A Tromso, Norway 01/29
IOC All Atlantic Research Forum N/A Brussels, Belgium 02/06 - 02/07 ?
IOC International Indian Ocean Expedition 2 N/A India - CANCELED 03/16 - 03/20 Picard

RHC EAHC (East Asia) need to ask (maybe Philippines) Tokyo, Japan 02/06-02/07 Kevin Mackay

RHC SWPHC (South West Pacific) need to ask Wollongong, Australia 02/12-02/14 Kevin Mackay / Adam Greenland

RHC USCHC (USA and Canada) N/A Quebec City 02/24 N/A

RHC SWAtHC (South West Atlantic) need to ask (maybe Argentina?) Niteroi, Brazil 03/09-03/10 Obino

RHC NSHC (North Sea) Germany? (Evert has initiated conversation) Reykjavik, Iceland - VIRTUAL 03/26-03/27 Flier

RHC NHC (Nordic) N/A Reykjavik, Iceland - VIRTUAL 03/30-03/31 Flier

RHC SEPHC (South East Pacific) ?? Valparaiso, Chile 03/30-04/03 Mackay?
RHC IRCC N/A Poland June

RHC NIOHC (North Indian Ocean) ?? Colombo, Sri Lanka 07/13-07/16

RHC HCA (Antarctica) N/A N/A

RHC BSHC (Baltic Sea) TBD TBD

RHC ARHC (Arctic) Nome, Alaska 08/10-08/14 Mayer/Jakobsson

RHC EAHC (East Atlantic) Lisbon, Portugal 09/28-10/2

RHC SAIHC (South Africa and Islands) Mauritius 09/07-09/10 Flier

RHC MACHC (Meso American and Caribbean) Mexico/Cecilia Cortina USA - VIRTUAL 11/30-12/04 Ferrini

RHC MBSHC (Mediterranean and Black Sea) N/A N/A

RHC RSAHC (ROPME Sea Area) TBD TBD

https://www.iho-machc.org/


MACHC/IOCaribe Seabed 2030 Webinars



SCRUM Communications Plan:
Web Page Updates

GEBCO Guiding Committee Intersessional Meeting, June 17, 2020

• Short-Term Goals
• Show table past/future meetings 
• Include/Update Links to resources and presentations
• Embedded SCRUM Twitter Feed as a news feed 

@gebco_scrum
• Update active/inactive membership status
• Add ‘Contact us’ link: gebco.scrum@gmail.com
• Deploy a simple Web Form to promote feedback about meetings attended

• Long-Term Goals
• Work with SCOPE and other Sub-Committees toward Web Site overhaul



SCRUM Communications Plan:
Regional Liaisons

GEBCO Guiding Committee Intersessional Meeting, June 17, 2020

• Establish remaining RHC ambassadors/liaisons – Seabed 2030 + CSB 
• Establish IOC ambassadors/liaisons
• Identify SCRUM-RDACC liaisons



SCRUM Communications Plan:
Materials & Strategy

GEBCO Guiding Committee Intersessional Meeting, June 17, 2020

• Work with SCOPE & Seabed 2030 Project Communications 
Group to develop messaging and materials

• Work with Regional IHO/IOC bodies and RDACCs to
• Develop & promote online resources with clear and consistent 

messaging (e.g. Story Maps, Flyers, Graphics)
• Schedule and promote brief webinars that can help amplify GEBCO and 

Seabed 2030’s work
• Identify new opportunities for regional engagement and promotion of 

GEBCO/Seabed 2030



• Suggest modifications to SCRUM Web Pages
• Content

• Identify upcoming regional meetings and opportunities
• RDACC Liaisons & Regional Ambassadors
• Other suggestions on how/where to promote GEBCO & Seabed 2030?

• Webinars?
• Virtual correspondence?

• Defining priority areas of new mapping and CSB efforts?
• Suggestions for graphic/visuals for GEBCO slide deck?

Committee Input



• Meeting Format
• M-T:  Joint TSCOM/SCRUM/SCOPE
• W-Th: Symposium & Seabed 2030 Regional Workshops
• F: Joint TSCOM/SCRUM/SCOPE
• M-W: GGC

• SCRUM Agenda items?

GEBCO Week 2021


